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Sub: Participation in capacity building workshop “Swachh Survekshan 2017
Cleanest City — Learnings from Indore Municipal Corporation

Dear Sir/Madam,

As you are aware, Ministry of Urban Development is implementing Swachh Bharat
Mission (SBM) Urban with a goal to make the country clean and open defecation free
by 2" October 2019. One of the important components of SBM is capacity building of
all city-level and state-level officials and other staff working for the Mission.

2 In the recently conducted Swachh Survekshan 2017, Indore Municipal
Corporation (IMC) was awarded the Cleanest City out of the 434 ranked cities. In order
to facilitate peer-to-peer learning and help other ULBs understand the initiatives taken
by IMC which led to their success, a one day workshop is being hosted by IMC on the
topic “Swachh Survekshan 2017 Cleanest City — Learnings from Indore
Municipal Corporation” on 08t June 2017. The agenda and details regarding
logistics are attached (Annexure — ).

3. As a prelude to the next Swachh Survekshan in 2018, MoUD plans to facilitate
workshops in all awardee cities, to ensure other ULBs emulate the best practices and
improve their ranking in the next Swachh Survekshan. In this regard, you are
requested to kindly nominate at least 2 staff members from your Municipal Corporation
to attend this workshop. Please share participant details with:

Mr. Amit Dubey, Indore Municipal Corporation
(swachhindore@gmail.com: +91 87706 26675)

4. As this will be a peer to peer learning program, the boarding and lodging of the
participating cities can be met from their respective capacity building funds. For further
queries, you may kindly contact Mr. Rohan Saxena, Additional Commissioner, IMC
(+91 98277 81765) or Mr. Amit Dubey, IMC.

I look forward to your cooperating in making this program a success.

With regards,

To,
Municipal Commissioner, 500 Cities

Copy to:
Mission Directors States/UTs
DS (SBM | & 1), CPHEEO & Section

Office: 140-C, Nirman Bhawan, New Delhi-110011 ¢ Mob: 9013133636, Phone: 0_11'-23062309, Fax: 23062477
praveenprakashud@gmail.com, praveen.prakash71@nic.in
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Swachh Bharat Mission - Urban, Ministry of Urban Development

Swachh Bharat Mission (Urban) Capacity Building
Workshop
“Swachh Survekshan 2017 Cleanest City — Learnings from
Indore Municipal Corporation”

India’s ClI t Ci
Date: 08 June 2017 (Thursday) nigias *‘f:es ity
Venue: Brilliant Convention Centre (BCC), Plot No. 5, Near Life Care D -
Hospital, Seheme No 78 = I, Viiay Nagar, Indore, Madhya Pradesh #52010 ~ INDORE
AGENDA
Date Time Program

07.06.2017 | 7:00 pm to 8:30 pm Team arrival (evening) at airport

8:30 pm to 10:30 pm Dinner at Hotel
08.06.2017 6:00 am Reach workshop venue: Brilliant Convention Centre (BCC)
6:15 am to 8:30 am Field visits:

1. Biometric attendance

2. City tour for door to door collection and sweeping by
municipal staff

8:30 am — 10:00 am Breakfast at Hotel; Reach the workshop venue (BCC) by
10:00 am

10:00 am — 10:20 am | Registration

10:20 am — 10:30 am | Introduction and Welcome by Mr. K.S.Verma, CHO
10:30 am — 10.45 am | Address by Hon’ble Mayor Indore, Mrs. Malini Laxman
Singh Gaud

10:45 am — 12:15 pm | Presentation by Mr. Manish Singh, Commissioner, IMC

Theme:
- ODF strategy
- IEC-BCC
- Solid Waste Management
- Issues and Challenges faced

12:15 pm - 12:25 pm | Role of NGOs in community mobilization and behavior
change, Mr. Srigopal Jagtap

12:25 pm - 12:50 pm | Tea Break

12:50 pm - 1:10 pm City Support Unit (KPMG CSU) — Observations and Inputs

1:10 pm - 1:20 pm ICT based interventions by IMC, Mr. Hariom Dangi , Smart
City
1:20 pm - 1.25 pm Plastic waste recycling: Management, Mr. Ali, Sarthak

01:25 pm - 01:35 pm | Future plan of IMC, Mr Asad Warsi, SWM Consultant, IMC
- Establishment of Waste to energy plant
- New transfer stations

1:35 pm-2:00 pm Interactive session: Q&A
2:00 pm - 3:00 pm Lunch at BCC




3:00 pm - 7:00 pm

1. Trenching Ground- Waste Remediation visit
2. SHG / RWA/ Composting site / Khajrana Ganesh
Mandir visit
- Tea break: 30 mins
3. Plastic waste Treatment Center visit
4. Mobile Transfer station

7:00 pm — 8:00 pm

Evening sweeping and door to door waste collection visit in

commercial areas

8:00 pm - 10:00 pm

Dinner in respective hotels; Reach BCC by 10:30 pm

09.06.2017 | 11:00 pm — 01:00 am | Field Visits:
(night of 1. Night Sweeping (Manual) & Rajwada Visit, Jail Road,
June 8th) 56 Shops

2. Mechanical Road Sweeping by State of Art Elgin

Pelican Sweeping Machine

End of Workshop

NOTE: Since we start early on 8% June, participants are requested to plan their arrival in Indore by evening of

7t June and departure for 9% June morning.

Point of contact for any queries:

1. Mr. Rohan Saxena

Additional Commissioner, Indore Municipal Corporation

+91 9827781765

2. Mr. Amit Dubey

City Support Unit, Indore Municipal Corporation

+91 8770626675




Indore Municipal Corporation

“Swachh Survekshan 2017 Cleanest City — Learnings from Indore Municipal Corporation”

Annexure — 1

Guide for lodging and travel

Located in the heart of the Malwa Plateau, Indore is possibly the best place to catch a glimpse of the

life and times of the Holkar Dynasty. Its extreme commercial importance in central India has rendered

it the name Mini Mumbai.

The Indore Junction Railway Station is the nearest railway station to Mumbai. It offers direct services

to major cities in India such as Pune, Bhopal, Delhi and Malwa among others. Indore is well-connected

to major cities in India via airlines. Devi Ahilya Bai Holkar Airport in Indore is located just 10

kilometers away from the city centre. The city is well-connected to major cities such as Delhi, Mumbai,

Jaipur, Bangalore, Bhopal and Chennai. Regular bus services connect Indore with neighbouring and

other major cities such as Ujjain, Mumbai and Delhi.

Sr. Name of Hotel Facility Regular Special Contact no. Email ID
No. tariff tariff
1 Brilliant 4545 per 07089909270 | Mr. Vikrant
Convention centre room on
(Venue) total double
rooms 108 sharing with
breakfast and
taxes
2 The Grand Deluxe 6500/7500 | 4000/5000 | 9111144555 | salesindore
Bhagwati Palace (8 CP plan, @tgbhotels
km from venue) Breakfast .com
total rooms 100 and taxes e
3 Daksh residency Double 2700 per 0731 400
sharing room with 0042
breakfast

Workshop Venue: “Brilliant Convention Centre”, Plot No. 5, Near Life Care Hospital, Scheme No 78

- I, Vijay Nagar, Indore, Madhya Pradesh 452010 is near approx 8 km from railway station.

According to the MoUD for capacity building lodging and boarding expense will be borne by attending
representatives of various corporations. Participation will be accepted on first come first serve basis.

Kindly share your nominations, travelling and lodging details with following nodal officer via e-mail

address.

Nodal Officer Name: -
Mr. Rohan Saxena,
Additional Commissioner,

Indore Municipal Corporation.

Contact no: - 9685005000, E mail: - swachhindore@gmail.com

Mr. Amit Dubey,
City Support Unit, SBM
Contact no. 8770626675

Regarding assistance with travel and lodging, Indore Municipal Corporation’s travel agent may be
contacted directly, Mr. Hemendra Singh Jadon- 9827036666.
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