


 

AGENDA 

Date Time Program 

25.05.2017 7:00 pm to 8:30 pm Team arrival (evening) at airport 

8:30 pm to 10:30 pm Dinner at Hotel 

26.07.2017 6.30 am to 8.30 am Field visits: 

1. Biometric attendance

2. City tour for door to door collection and sweeping by

municipal staff 

8:30 am – 10:00 am Breakfast at Hotel 

10.25 am – 10.30 am Introduction, Mr. K.S.Verma, CHO 

10.30 am – 10.45 am Address by Hon’ble Mayor Indore, Mrs.  Malini Laxman 

Singh Gaud  

10.45 am – 12:15 pm Presentation Theme: 

Mission mode delivery to achieve results in a time bound 

manner, with focus on quality and sustainability by Mr. 

Manish Singh, Commissioner, IMC 

Topics: 

1. ODF strategy – City Sanitation plan and Freedom of

Open Defecation

2. Presentation - IEC/PR (including videos)

3. Solid waste management

 Sources segregation and primary collection.

 Transportation, Processing Treatment and final

disposal of solid waste.

4. Issues and Challenges faced- Human resource

management (write managerial language—how we

ensured NGOs and IMC staff worked, how media

accepted and supported, how political representatives

12.15 p,  – 12.40 pm How NGOs played a role in community mobilization and 

behavior change, Mr. Srigopal Jagtap  

12:40 pm – 1.00 pm City Support Unit – Observations on how Indore became 

No.1 and CSU inputs 

12.35 pm – 1:00 pm Tea Break 

Swachh Bharat Mission (Urban) Capacity Building 

Workshop 

“Swachh Survekshan 2017 Cleanest City – Learnings from 

Indore Municipal Corporation” 
Date: 26/05/2017 (Friday) 

Venue: Brilliant Convention Centre, Plot No. 5, Near Life Care 

Hospital, Scheme No 78 - II, Vijay Nagar, Indore, Madhya Pradesh 452010 



 

Point of contact for any queries: 

1. Mr. Rohan Saxena 

Additional Commissioner, Indore Municipal Corporation 

 +91 9827781765 

2.  Mr. Amit Dubey 

City Support Unit, Indore Municipal Corporation 

+91 8770626675 

1:00 pm – 1:10 pm  ICT based interventions by IMC, Mr. Hariom Dangi , Smart 

City 

1:10 pm – 1.15 pm  Plastic waste recycling: Management, Mr. Ali, Sarthak  

01:15 pm – 01:30 pm Future plan of IMC, Mr Asad Warsi, SWM Consultant, IMC 

1. Establishment of Waste to energy plant 

2. New transfer stations 

1:30 pm-2:00 pm Interactive session: Q&A 

2:00 pm – 3:00 pm Lunch at BCC 

3:00 pm – 6:00 pm 1. Trenching Ground Waste Remediation visit 

2. SHG / RWA/ Composting site / Khajrana Ganesh 

Mandir visit  

3. Plastic waste Treatment Center visit (and Tea post visit) 

4. Mobile Transfer station  

 6:00pm – 7:00 pm Evening sweeping and door to door visit in commercial areas 

 7:00 pm – 8:00 pm 1. GPS Control Room Visit 

2. Swachhta Application Indore 311 app, citizen cop app 

 8.30pm – 10.30pm Dinner 

 11.30pm – 1.00am Field Visits: 

1. Night Sweeping (Manual) & Rajwada Visit, Jail Road, 

56 Shops 

2. Mechanical Road Sweeping by State of Art Elgin 

Pelican Sweeping Machine 

End of Workshop 


