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D.O. AS/SBM/46/2017 Dated 18 May 2017

Sub: Participation in capacity building workshop “Swachh Survekshan 2017 Cleanest
City — Learnings from Indore Municipal Corporation

Dear Sir/Madam,

As you are aware, Ministry of Urban Development is implementing Swachh Bharat Mission
(SBM) Urban with a goal to make the country clean and open defecation free by 2" October
2019. One of the important components of SBM is capacity building of all city-level and state-
level officials and other staff working for the Mission.

2. In the recently conducted Swachh Survekshan 2017, Indore Municipal Corporation
(IMC) was awarded the Cleanest City out of the 434 ranked cities. In order to facilitate peer-
to-peer learning and help other ULBs understand the initiatives taken by IMC which led to their
success, a one day workshop is being hosted by IMC on the topic “Swachh Survekshan
2017 Cleanest City — Learnings from Indore Municipal Corporation” on 26™ May 2017.
The agenda and details regarding logistics are attached (Annexure — 1).

3. As a prelude to the next Swachh Survekshan in 2018, MoUD plans to facilitate
workshops in all awardee cities, to ensure other ULBs emulate the best practices and improve
their ranking in the next Swachh Survekshan. In this regard, you are requested to kindly
nominate at least 2 staff members from your Municipal Corporation to attend this workshop.
Please share participant details with:

Mr. Amit Dubey, Indore Municipal Corporation
(swachhindore@gmail.com; +91 87706 26675)

4, As this will be a peer to peer learning program, the boarding and lodging of the
participating cities can be met from their respective capacity building funds. For further
queries, you may kindly contact Mr. Rohan Saxena, Additional Commissioner, IMC (+91
98277 81765) or Mr. Amit Dubey, IMC.

| look forward to your cooperating in making this program a success.
With regards,

Yours sincerel

(Praveen Prakash)
To, /

Municipal Commissioner, 500 Cities

Copy to:
Mission Directors States/UTs
DS (SBM 1 & II)
CPHEEO

Office: 140-C, Nirman Bhawan, New Delhi-110011 4 Mob: 9013133636, Phone: 011-23062309, Fax: 23062477
praveenprakashud@gmail.com, praveen.prakash71@nic.in



ST Swachh Bharat Mission - Urban, Ministy of Urban Development
Swachh Bharat Mission (Utban) Capacity Building
Workshop

“Swachh Survekshan 2017 Cleanest City — Learnings from
Indore Municipal Corporation”
Date: 26/05/2017 (Friday)

India’s Cleanest City
*

Venue: Brilliant Convention Centre, Plot No. 5, Near Life Care x %
Hospital, Scheme No 78 - 11, Vijay Nagar, Indore, Madhya Pradesh 452010 INDORE
AGENDA
Date Time Program

25.05.2017 | 7:00 pm to 8:30 pm Team arrival (evening) at airport

8:30 pm to 10:30 pm | Dinner at Hotel
26.07.2017 | 6.30 am to 8.30 am Field visits:

1. Biometric attendance
2. City tour for door to door collection and sweeping by

municipal staff

8:30 am — 10:00 am Breakfast at Hotel

10.25 am - 10.30 am Introduction, Mr. K.S.Verma, CHO

10.30 am — 10.45 am | Address by Hon’ble Mayor Indore, Mrs. Malini Laxman
Singh Gaud

10.45 am — 12:15 pm | Presentation Theme:

Mission mode delivery to achieve results in a time bound
manner, with focus on quality and sustainability by Mr.
Manish Singh, Commissioner, IMC
Topics:
1. ODF strategy — City Sanitation plan and Freedom of
Open Defecation
Presentation - IEC/PR (including videos)
Solid waste management
= Sources segregation and primary collection.
» Transportation, Processing Treatment and final
disposal of solid waste.
4. Issues and Challenges faced- Human resource
management (write managerial language—how we
ensured NGOs and IMC staff worked, how media

accepted and supported, how political representatives

12.15 p, — 12.40 pm How NGOs played a role in community mobilization and
behavior change, Mr. Srigopal Jagtap

12:40 pm - 1.00 pm City Support Unit — Observations on how Indore became
No.1 and CSU inputs
12.35 pm - 1:00 pm Tea Break




1:00 pm - 1:10 pm

ICT based interventions by IMC, Mr. Hariom Dangi , Smart
City

1:10 pm — 1.15 pm

Plastic waste recycling: Management, Mr. Ali, Sarthak

01:15 pm — 01:30 pm

Future plan of IMC, Mr Asad Warsi, SWM Consultant, IMC
1. Establishment of Waste to energy plant

2. New transfer stations

1:30 pm-2:00 pm

Interactive session: Q&A

2:00 pm - 3:00 pm

Lunch at BCC

3:00 pm - 6:00 pm

1. Trenching Ground Waste Remediation visit

2. SHG / RWA/ Composting site / Khajrana Ganesh
Mandir visit

3. Plastic waste Treatment Center visit (and Tea post visit)

4. Mobile Transfer station

6:00pm — 7:00 pm

Evening sweeping and door to door visit in commercial areas

7:00 pm — 8:00 pm

1. GPS Control Room Visit
2. Swachhta Application Indore 311 app, citizen cop app

8.30pm — 10.30pm

Dinner

11.30pm - 1.00am

Field Visits:
1. Night Sweeping (Manual) & Rajwada Visit, Jail Road,
56 Shops
2. Mechanical Road Sweeping by State of Art Elgin

Pelican Sweeping Machine

End of Workshop

Point of contact for any queries:

1. Mr. Rohan Saxena

Additional Commissioner, Indore Municipal Corporation

+91 9827781765
2.  Mr. Amit Dubey

City Support Unit, Indore Municipal Corporation

+91 8770626675




