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« Award :- Swachh Survekshan 2020

e National Rank :-10th Rank

« State Rank :-3rd Rank

e Total Marks obtained in SS2020 :-4961.26




FOCUSED ON 4 MAJOR VERTICALS OF S52020

SERVICE LEVEL PROGRESS (1275.11/1500)

- Sorted Documentation as per SLP format provided by IPSOS team
- Better presentation of Data filled in MIS in documents.

B - Summery added for documentation of each indicator for convenience of
analysis of documents.

| - CERTIFICATION (1100/1500)

- Documentation of SS20, On filed preparation & Strong IEC helped to achieve
GFC 3 Star ranking. Preparation for Certification became beneficial for
preparation SS20.

- Focused to achieve ODF++ to improve Sanitation status of the city as well as
to secure more marks in S520.

N
!

DIRECT OBSERVATION (1283.76/1500)

- Team deployment to improve & maintain cleanliness within the city. Daily
monitoring of all SWM & Sanitation activities.

" e - Focused on DPR implementation to enhance infrastructure of SWM &

CITIZEN ENGAGEMENT (1299.42/1500)

Strong IEC for higher Citizen engagement
J. - Focused on Citizen Grievance to provide best services to Citizens




Service level Progress
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Documents prepared Summery page was Very Sorted Documents
as per format added for all prepared and uploaded.
Prescribed by IPSOS documents of each
team. indicator for

betterment of
analysis. Calculation sheets were

also attached wherever
necessary. Eg. Waste
Generation, Collection
& Processing, Property
- Tax & User charges etc

& 4

Avoided uploading of
irrelevant documents.
Focused on better
presentation of Data
filled MIS in Summery was
documentation prepared in English so
format. for better
understanding.
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GARBAGE
FREE CITY
(3 STAR)

ODF++

Certification

" -GFC became beneficial for preparation of 552020

Documentation & On Field Implementation, as most of the
indicators were similar to SS20.

- DPR Implementation helps to improve SWM Infrastructure.

Vehicles Procured to improve & maintain collection &
segregation. Procured machineries enhanced efficiency of
existing Processing facilities.

- GFC Certification secured 600 marks to achieve good
/ ranking

|.We had focused to achieve ODF++ status to improve

our sanitation status. Co treatment of Faecal Sludge
adopted.

-Increases additional facilities in CT-PT to provide better

service for citizens and tourists.

-Also ODF++ status assured 500 marks to achieve good
marks in SS20 rankings




Direct Observation

‘ Installation of proper
signage in every ward
for convenience of field
assessment.

Awareness regarding
Field assessment was
done so that citizen can
co operate better with
assessors.
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Deployment of all
Sanitary staff to
maintain the cleanliness
within the city.

All SWM & Sanitation
related activities were
monitored regularly b SI
and reported to Chief
Officer.

DPR Implementation
helps to improve SWM
Infrastructure.

Vehicles Procured to
improve & maintain
collection &
segregation.

Procured machineries
enhanced efficiency of
existing Processing
facilities.

'\




Strong IEC through Wall
Paintings, Social Media,
D2D Surveys,
Competitions etc.

Focused on better service
provision to get positive
response from the citizen.

CITIZEN
ENGAGEMENT

Focused on Citizen Grievance to
ofLhag improve the service. Active
participation of Citizens helps us to
s 7 do more better and creates
<>:”'32 = opportunity to improve ourselves.
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